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% Congratulations to Local 2200 on finalizing the certification to
Unifor Local 2200. Unifor is here because it's time to stop playing
defence and it's time we started to play offence. It's time to stop
reacting and it's time to start setting the agenda
—Jerry Dias
NATIONAL PRESIDE

Executive Editor: Travis Harrison
Editor and Production: Shawn Francis
Editor and Production: Tim Snider



% _ocal 2200 has always been a strong voice
and your recent support of striking workers at
Vancouver’s ports was much appreciated.
Activism and engagement are critical to
defending workers and making gains for our
members and we know that Local 2200 will be

at the forefront as always ”

— Gavin McGarrigle
B.C. AREA DIRECT!

UNIFOR IS BORN

LABOUR DAY WEEKEND

An historic event in the Canadian
labour movement took place this
past Labour Day weekend, when
two  major Canadian  unions
merged to create the largest
private sector union in Canada:
Unifor.

This special edition of the Local 2200

Newsletter will be devoted to the
founding of our new union.

BACKGROUND

There has been a lot of discussion
and media attention about Unifor,
but even those that have been
following it closely may still be
wondering, “what does it all really
mean?2” For those that haven't
followed the process at all, you may
simply be wondering, “what is
Unifore”

Here we will attempt to break things
down and do our best tfo explain
what Unifor is, what it means, and

how it will affect you as a Local
2200 member. Hopefully we can
help answer any lingering questions
you may have and maybe even
give you some information you
didn't even know you were looking
for.

On behalf of the Editors of the Unifor
Local 2200 Newsletter, thank you for
your time and interest and we hope
that you find this special edition
informative and enjoyable.

Unifor was officially formed on
August 31, 2013, at a Founding
Convention in Toronto, Ontario. It
marked the coming together of the
Canadian Auto  Workers union
(CAW) and the Communications,
Energy and Paperworkers Union of
Canada (CEP) - two of Canada’s
largest and most influential labour
unions.

The birth of Unifor represented a
sign of hope for the Canadian
labour movement, and working
people more generally.

For decades, union membership (as
a share of total employment) had
been in steady decline -
particularly in the private sector.
Running parallel to this decline in
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union density had been a sharp rise

in income inequality, growing
threats to retirement security,
chronic unemployment and

underemployment (particularly for
young people) and a noticeable
rise in insecure, precarious forms of

work, especially among newcomers.

The decline of union influence
coincided with the rise of grossly
imbalanced business-friendly policies,
starting in the 1980s, that included
fax cufs, labour market
deregulation and corporate-led
free frade deals.

It's large and diverse membership
(that includes nearly every sector of
the economy), makes it one of the
most representative voices of our
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national economy. Its represen-
tative organizational structure and
innovative forms of membership

means it can better address
regional economic and political
matters on behalf of working

people. Its core mandate —to be an
effective union that is built by its
members and deeply rooted in
community- brings Unifor’s work into
the day-to-day lives of Canadian
families.

From its inception, Unifor has
become a source of optfimism and
inspiration that a fairer, more secure
future can be won for working
people that unions can adapt fo
changing times and remain a
relevant voice for workplace and
social justfice.

www.unifor.org
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OUR NEW

UNIFOR STRUCTURE

Convention:

‘l) UNIFOR by the Numbers Members by region | Canada

52

17%

305,000
Total Unifor members
796 3195
ATLANTIC —
28,100
%

9 0 Biitish Columbia 27200

Alberta 16,500

Saskatchewan 10800

Manitoba 12800

Ontario 158100

Quebec 51100

New Brunswick 6400

Nova Scotia 12100

Prince Edward Island 300

Nfid. and Labrador 9300

Nunavut and Territories 400

TOTAL MEMBERS X

ONTARIO QUEBEC
158,100 51,100

Executive Board:

theUnion | lesyndicat
unifor.org

Canadian Council:

The highest authority of Unifor is the
Convention, which meets every three
years. The Convention is where the
Constitution is adopted and amended,
where policies are adopted, and where
the National Officers and Regional
Directors are elected. Every Local Union
is entitled to send Delegates to the
Convention based on their membership
size.

Regional Councils:

Between Conventions the National
Executive Board is the highest authority
of Unifor, which meets at least three
times per year. The National Executive
Board is comprised of 25 members, with
a balance of gender, equity, industrial,
and regional representation. All
members are elected for a maximum of
three years.

The National Executive Board includes
the National Officers (President,
Secretary-Treasurer, and Quebec
Director), Regional Directors (Atlantic,
Ontario, Western), Chairpersons of
Regional Councils, Racialized and
Aboriginal Workers Representative,
Industry Council Representatives (11),
Retired Workers Representative, and
Skilled Trades Representative.

Industry Councils:

During the years when the Convention
does not meet, the Canadian Council
will meet, to which all Local Unions are
members of. The Canadian Council
adopts policies and resolutions, among
other responisibilities.

The Canadian Council will have its own
Executive Board, consisting of the
National Officers, the Chairpersons of the
Regional Councils, and other members
as per the Bylaws of the Canadian
Council, and will establish Standing
Committees as per the Constitution

Community Chapters:

All Local Unions will also be members to
their respective Regional Council. There
are five Regional Councils in all: Quebec,
British Columbia, Atlantic, Ontario, and
Prairies. The Regional Councils will meet
at least once per year and will act as a
democratic force for union activism,
solidarity, and strength.

Each Regional Council will have its own
elected Executive Board, serving a three
year term and consisting of a minimum
of a Chairperson, Vice Chairperson, and
Secretary Treasurer. They will also have
their own set of Bylaws and will establish
Standing Committees.

@uniFor

Industry Councils may be created by a
group of Local Unions in a specific sector.
A joint proposal for the formation of an
Industry Council must be submitted to
the National President, who will make a
recommendation to the National
Executive Board. The Industry Councils
must meet at least once per year and
will establish their own, separate dues
structure by a “per capita levy” on Local
Unions with membership employed in
that sector.

The purpose of Industry Councils is to
advocate on behalf of members in that
sector, coordinate industrial strategies,
and make nominations to the National
Executive Board, among other
responsibilities.
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Community chapters are a new form of union
membership that aims to reach out fo groups
of workers that are generally excluded from
union membership. Whether they are working
in workplaces where organizing campaigns
have not yet succeeded, workersin
precarious jobs, unemployed, students, or any
other group of workers hoping fo improve
their economic and social condifions, anyone
that wants to become a union member will
now have that opportunity.

Precarious employment and
underemployment has now become a major
threat fo our labour movement. It can have a
downward effect on our job security, benefits
and even our wages. Community chapters
are one example of how Unifor is fighting
back against attacks to undemine organized
labour and working people in general.

www.unifor.org
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LOCAL UNION

As of March 6, 2014, the Local Union is
formally certified as UNIFOR Local2200.

UNIFOR

Local2200| Canada

707 12th Street New Westminster B.C. V3M 4J7
Ph 604 520 1122 / Fax 604 520 1443

British Columbia labour law
differs from most other
provinces in the country when
it comes to union certification.
In British Columbia the Local
Union holds the certification,
therefore a Special Meeting
was held June 27, 2013 where
CAW Locals 111 and 2200
voted on a motion to support
the formation of Unifor. Then,
following the Founding
Convention, all BC Locals had
to file an application with the
BC Labour Relations Board fo
be officially recognized as
Unifor.

For Local 2200 and 111 this
process is now complete and
we are officially Unifor Locall
Unions.

Thank you to the Membership
of Local 2200 for your
patience and support during
this process.

The national structure of Unifor
has changed from what many
of us have become
accustomed to. Our Local
Union structure will also

@uniFor

undergo changes, with a new
set of Bylaws that will have to
conform fo the new Unifor
Constitution, and be
approved by the National
Union. A Local Union
Constitution and Bylaws
Committee were duly elected
last fall, following the Unifor
Founding Convention, to carry
out the task of reviewing and
amending the bylaws.

The Constitution and Bylaws
Committee will make use of a
document called the "Guide
for Local Union Bylaws”
recently provided by the
National Union to help with
this process. The Local Union
Executive Board will also help
oversee this process, as it is
expected to be quite difficult
and technical. The
Committee and Executive
Board will keep the
membership updated as the
process goes ahead.

Two major changes to note
that will affect the Local Union,
is a change to both the dues

structure and the process of
financial audits.

The CAW dues structure was
an hourly based dues
structure, where a set amount
of hourly wages were paid to
the union monthly. Unifor has
a percentage based, monthly
dues structure. Now that the
Local Union is officially
certified as Unifor, the Local
Union Officers are working on
the change from the hourly to
percentage based dues. Al
we can say at this point is that
there will not be a drastic
change in the end amount.

As for financial auditing,
currently the Local Union
performs semi-annual Trustee
audits, which are reported to
the Membership and National
Secretary-Treasurer. Now, all
Local Unions will be expected
to either submit quarterly
Trustee audit reports, or have
a Professional Chartered
Accountant audit the
finances annually.

www.unifor.org
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THE BIGGER PICTURE:

Unifor is more than just a merger
of two major unions. Unifor has
been built from the ground up as
aresponse to the changing
economy and challenging times
that working people in Canada
are facing. It is a revitalization of
the Canadian Labour Movement.

From a Local Union representation
point of view, not much is
expected to change. The biggest
change most members will notice
right off the bat is the name and

logo change on union
communications. However, Unifor
will not succeed in fighting for the
rights of working people without
the help of its membership, and
Unifor will be working hard to
engage all Unifor members in
campaigns.

Unifor is poised to take on the
bigger, political issues that are
affecting working people in
Canada. Whether we like to
admit it or not, politics are having

WHAT IS THE VALUE OF UNIONS?

a huge affect on many unionized
workplaces, including our own.
Our abilities as union members
and representatives are being
undermined by anfi-union
legislation constantly coming our
way that only acts to lower the
quality of life for all working
people. Unifor has identified that
we need to challenge the policy
makers if we hope to continue
making gains at our workplaces.

Solidarity is the single most
important collective strength that
we have in our workplace.
However, labour laws, policies,
and legislative standards must be
preserved and protected, for
unions to remain relevant in this
new century.

The global debt and financial
crisis has focused greater
attention, criticism and scrutiny
towards unions and the labour
movement. Workers are being
asked to make more and more
sacrifices to help bail out
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governments and businesses that
have been struck by this
economic crisis, a crisis that the
workers did not create.

But this crisis is being used to justify
the restructuring of economies
and the rollback of union/labour
gains that has taken us decades
to achieve. Austerity is the |latest in
arelentless barrage of
government policies that facilitate
the accumulation of wealth by
the wealthiest, on the backs of
the middle and working classes.

Employers, businesses, and
governments never give up an
opportunity to try and win back
what they have lost through hard
fought negotiations and labour
strife. We must always be vigilant
and prepared to defend our
labour rights with collective action,
or they will be taken away from us.

Unions like Unifor, work to elevate
the benefits and working
conditions for all workers, by
creating upward pressure in the
workforce, like a rising tide that
raises all ships.

www.unifor.org
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RIGHTS

at work

UNIFOR'S RIGHTS AT WORK CAMPAIGN

Unifor is standing up for your
rights at work — and your right to
even have and exercise these
rights.

Historically and foday unions
are an agent of equality and
fairness. Together, we need to

ensure that unions are strong so
that we can contfinue to push
for greater workplace rights,
living wages, retirement security
and other social benefits. This
“Rights at Work” Campaign

starts with you, the membership,

knowing where vyour rights
came from and how they are
under aftack by the current
and various levels of
government.

ANTI-UNION ATTACKS - WORKER’S RIGHTS ARE UNDER THREAT

TOGETHER
WE BARGAIN
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These attacks against unions
have been unrelenting in
recent years and have
received significant media
support. In the U.S, many states
have introduced laws designed
tfo dismantle union funding and
silence the collective voice of
workers. Here in Canadag,
American-style, anti-union laws
are now being championed by
the Conservative government
and their provincial
counterparts.

These attacks are designed to
instill resentment of the higher
wages  and benefits  of
unionized workers, by non-
unionized workers who do not
have a collective voice to
bargain for their betterment.
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Fast forward now to the present
and look aft what is under
threat. Our sick time, extended
benefits, WCB compensation
eligibility, our right to organize
and/or strike, even our pensions
are under attack. All of which
are considered gold-plated
entitlements fo unionized
workers

www.unifor.org
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AN ALL-OUT ATTACK ON LABOUR RIGHTS

Conservative politicians at all levels of government, backed by business, are attacking trade unions and labour rights
everywhere they can. Their ultimate goal: get rid of unions as a counter-balance to the economic and political
power of business. Here’s what we’ve faced in just in the last few years — and more attacks are being planned.

The Rand formula came about as a result of the 99-day strike at the
Ford plant in Windsor Ontario. The historic Ford strike of 1945 won the
unprecedented Rand Formula, named after Justice Ivan Rand. His ruling
was a precedent that put into contractual terms, the concept of union
security. In essence “those workers that share in the benefits
established by the union should also shoulder part of the burden, the
maintenance of the union”.

The Rand Formula promotes union stability against an employer's'
effort to return to the open shop. It enables unions to collect dues
2 directly from the employer, allowing union representations to focus
o~ their time and energy in the advocating and representing their
B members.

THE RAND
FORMULA

Judge Ivan Rand
Forcing unions to hand-collect dues every pay period is an attempt to tie up union volunteers with
the job of collecting dues and reducing their time and effectiveness to bargain and advocate for their
members.

It was challenged and upheld in the Supreme Court of Canada (1991), and it is under attack again by
such politicians as Ontario Conservative Leader, Tim Hudak.

This is a private Member's Bill introduced on June 5, 2013 by Conservative MP Blaine Calkins. It aims
to make it much more difficult for workers in the federally-regulated sector to join a union. It would
also allow a minority of workers to decertify their union, below the 50%+1 threshold currently
needed. Also, it would automatically assign a “no” ballot to any worker who did not vote in a union
certification vote.

Bill C-525:

This bill intends to impose onerous financial reporting requirements on unions. Bill C-377 was passed
in the house of commons and is stalled in the senate. This bill imposes financial disclosure
Bill C-377: requirements on unions that are greater than those required of any other organization in Canada.
This bill creates unnecessary, bureaucratic red tape and will be expensive and time-consuming for
unions to administer. (As it is intended to be)

Since receiving its majority in 201 the Harper Government has enacted or threatened back-to-work-
BACK-TO-WORK legislation in several cases (including private sector companies, and including management lock
LEGISLATION outs): including Air Canada, Canada Post, CP Rail.

Federal Treasury Board President Tony Clement has ordered the government to participate directly
in bargaining at Crown corporations — including the CBC, the Bank of Canada, and others where the

INTERFERENCE IN independence of the Crown agency is important. In ending the management lockout at Canada Post,
BARGAINING the federal government even imposed a wage settlement that was lower than the company’s final
offer!

Governments in several jurisdictions are proposing changes that would explicitly curtail the awards
CHANGING ARBITRATION granted by arbitrators in essential service arbitrations, back-to-work situations, and other cases —
MANDATES undermining the independence of the arbitrations system and further suppressing wages.
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HERE'S SOME OF WHAT'S AT STAKE:

Rights.

process

Limit the right to refuse unsafe work.
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T Reduction of the powers for unions to advocate for their members.
T Rollback of Collective Bargaining legislation and the gains we have made over the past 50 years.

I Violations our fundamental rights and protections afforded to us by the Charter of Freedoms and

I Attacks on our Employment Standards Act, and the Labour Code (Bill 121), to the Arbitration

Reduced wages, benefits, and working conditions.

Government intervention of striking workers, ratification votes, and use of back-to-work legislation.
Increased interference in the arbitration process
Extraordinary requirements for financial reporting by unions.

Restrictions on unions to campaign and lobby on labour, social, and political issues.

A strong Union is founded on an ENGAGED MEMBERSHIP

Unifor is more than a new name and a larger

union membership. Unifor represents a rich
history of union activism, with a new philosophy
and structure ready to take
head-on the challenges that
are facing Canadian working
people in today's challenging
labour landscape.

The success of Unifor will
depend on the involvement
of its membership. United we
stand, divided we fall. During
the transition to Unifor, some
things will move fast, while
others will move slow. In this
edifion of The Newsletter
we've tried to lay out some of
the major changes to do with Unifor, as well as
some of the major challenges facing us, but
there is certainly more information that we
simply could not fit into one newsletter.
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We encourage each one of you to dissect the
information we've provided, ask questions, and
search out more information where your
interest is peaked. In
today's digital age there
are many resources
available to help fill in the
gaps, as well as to help
keep up to date on news
and events of the Labour
Movement.

Unions are democratic
organizations and that
can sometimes make
= them slow to adapt to
(e o changes. Change is never

easy, but change isn't
always a bad thing. Unifor is a new union with a
new constitution, ready to take on the fights
ahead of them, and continue advocating for
working people in Canada.

www.unifor.org
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